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What is my

MOTIVES THAT DRIVE 
PEOPLE TO LEAD2

21
They want to 

serve others 

They want to be 

rewarded 

5 OMMISSIONS OF REWARD-CENTERED LEADERSHIP

Developing the

Leadership

Team

Managing

Subordinates

Having difficult

conversations

Running 

Great 

meetings

Communicating

Constantly to

Employees

RESPONSIBILITY REWARD

From the book: The Motive: Why So Many Leaders Abdicate Their Most Important
Responsibilities by Patrick Lencioni




