
CREATING 
a gre� team



PRODUCERS ADMINISTRATORS ENTREPRENEURIAL INTEGRATING

INGREDIENTS FOR  A GREAT TEAM

FOCUS: SHORT-TERM

EFFECTIVENESS

THE WHAT

YOUR GO-TO PERSON

 TO GET SOMETHING 

OFF THE GROUND

“WHEN DOES THE 

MEETING END BECAUSE 

THERE ARE THINGS FOR US 

TO DO”

WHEN NEGATIVE

CAN  BECOME

A LONE RANGER

FOCUS: SHORT-TERM

EFFICIENT

THE HOW

SYSTEMS ORIENTED

MINIMIZE WASTE AND 

MAXIMIZE OUTPUT 

(ENERGY)

“LET’S DO IT

 THE RIGHT WAY”

WHEN NEGATIVE

CAN BECOME THE 

BUREAUCRAT 

OR THE NO POLICE

FOCUS: LONG-TERM 

EFFECTIVENESS

THE WHY

FUTURE-ORIENTED

“EVERY IDEA

 IS A GOOD IDEA”

WHEN NEGATIVE

CAN BECOME THE 

ARSONIST

LIGHT A FIRE THEN 

FIND ANOTHER PLACE 

TO GO LIGHT A FIRE

FOCUS: LONG-TERM 

EFFICIENT

THE WHO

INTEGRATES ALL OF THE 

OTHER LEADERSHIP 

INPUTS TO WORK 

TOGETHER (THE GLUE)

INTERDEPENDENCY 

TRUST

PEOPLE-ORIENTED

“CAN’T WE ALL JUST 

GET ALONG”

WHEN NEGATIVE

CAN BECOME THE 

SUPER-FOLLOWER

Ecc. 9:10
2  Thess.

 3:10
Rev. 21:5 Rom. 8:28



THE Life Cycle OF A TEAM

usually occurs 

after crisis

A introduced to create 

systems and processes

"Let’s keep this going”

A & E must learn how to dance

and P dials it back

Take the idea 

and GO

P must be present and 

partner with E

“This is actually working”

love The idea

love of vision

E must be present

“I hope this works”

Maturity 

I introduces team 

norms and ensures 

cultural infusion

"How do we interact 
with each other”




