EPISODE 004

Why is Self Leadership so important?
1. It has a greater impact than any other form of leadership.

2.You have the most control over it.

1. PAY ATTENTION TO WHO YOU ARE LEADING

Discover your personality, strengths, giftedness, and unique abilities.

4 Categories to consider...

1. Things I'm at.
2.Things I'm at.
3.Things I'm at.
4. My U A

Question to ask: What are the things you are so excited to do that you
forget to eat?

2. PAY ATTENTION TO YOUR BEST TIME SLOTS

There are 3 main time slots to evaluate. Which do you have the most
energy during?

1. Morning 2. Afternoon 3. Evening

We advance our Unique Ability when we put the most essential tasks in
our most productive time slots.
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3. APPLY THE 80/20 RULE

20% of our tasks produce 80% of our impact in ministry.
We should give away the 80% and focus on doing our 20%.

The secret is giving away the 80% to people who that is their
unique ability.
How to Delegate...

1. Make the vision ¢

2. Give to a person whom it is their u a

3. Create a catalytic s to where we can know & measure if

itis being done well.

4. UNDERSTAND WHICH SEASON YOU ARE IN
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CONNECT WITH DR. CONWAY EDWARDS

® Ask Questions: podcast@visitonecc.com

® Facebook: https://www.facebook.com/conwayz.edwards
® Instagram: https://www.instagram.com/dr.conwayedwards
® One Community Church: https://www.visitonecc.com

SPECIAL GUEST - PASTOR STEVE STROOPE (WWW.LAKEPOINTE.ORG)

Called to pastor Lake Pointe shortly after its founding in 1979, Steve
Stroope leads a congregation that has grown from 53 in attendance at
its inception to more than 12,000 each week at Dallas metro
campuses. Lake Pointe has also been instrumental in planting over 40
churches in spiritually under-resourced places like New York City, San
Francisco, Seattle, and Montreal.
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